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Section 1 – netball united Information

1.1
Background

netball united netball club started in September 2003 from local clubs set up

 by Tina Irvine and friends from previous clubs.

netball united currently has four teams playing in the Milton Keynes Indoor Netball League. They are differentiated by tribal names voted in by the club members, netball united Trojans, netball united Saracens, netball united Spartans and netball united Prophets.
The league is played at various grounds within Milton Keynes and between the times of 7pm – 10.30 pm.  All matches are played indoors.

Membership is confirmed once commitment has been made to the training and match nights.

netball united also includes a youth section, netball united Amazons and a newly found junior section (2013). 
1.2
Membership

Membership of the Club shall be open, and not unreasonably restricted on the grounds of sex, race or of political, religious or other opinions to any person in the area prepared to accept and support the objectives of the Club.  No club member, participant, volunteer or official will receive less favourable treatment on the grounds of gender, marital status, social class, colour, race, ethnic origin, creed or disability, or will be disadvantaged by conditions or requirements which cannot be shown to be relevant to their participation in the Club.

In accepting membership a person agrees to abide by the constitution of the Club and the rulings of the Club Committee.

1.3
Venue

Training venues are indoors from September – March, outdoors from April – August from 6.30-9.30pm subject to change dependent on availability.

1.4
Kit

On affiliating to the club, kit will be provided as soon as possible.  Kit includes; dress, shorts, club fleece and club hoody.
Members are requested to provide their own white socks and trainers.

Equipment officer is in charge of providing the bibs at each match

The club provides bibs, first aid kit, match balls and pump which are kept in the club kit bags held by the equipment officers.

The kit (not including dress) is the property of the club and on leaving the club the kit must be returned to the kit officer.

The dress is paid for on order/receipt and if in a reuseable condition will be bought back by the club when the member leaves.
1.5
Finance

Each individual is required to pay her own AENA affiliation fee for the first year. From the second year the club will subsidise on discussion with the treasurer of available funds.

Club Fees:

Seniors

They are currently £25.00 per calendar month, which covers the cost of both training fees, match fees and contribution to the kit. These are subject to review by the Treasurer throughout the year and are paid by direct debit and due on the first day of the month.

New members are required to pay £4.00 pay as you play for the first 4 weeks at which point they must decide to either become an affiliated member or find another club.

All senior newcomers are invited to come along free for the first session.

Youth (13+)
Youth club members are currently £15.00 per month for training and matches payable by direct debit and due on the first day of the month. 

New members are required to pay £4.00 pay as you play for the first 4 weeks at which point they must decide to either become an affiliated member or find another club.

Juniors (U12)
Junior club members are currently £10.00 per month for training payable by direct debit and due on the first day of the month. 

New members are required to pay £3.00 pay as you play for the first 4 weeks at which point they must decide to either become an affiliated member or find another club.

Any courses that will benefit the club will be paid for by the club however the candidate will provide a post-dated cheque on application, for a year in advance as insurance that the club benefits. Should the candidate leave or not attend the course to its completion the cheque will be cashed. 

If the candidate is still in attendance by the due date of the cheque, the cheque will be returned. All cheques will be held by the Secretary and either passed onto the treasurer or returned to the candidate accordingly. e.g umpiring courses, coaching courses.

Fees will be waived in the event of an injury/absence sustained for a period of longer than 4 weeks. This will commence from the 5th absence.

Similarly should a member leave of their own accord, after subs have been paid the subs will stand to compensate for loss of income for that period. 

If there is a genuine reason for leaving e.g. work, university or such like then the committee will come to an agreement.

1.6
Team Selection

Members of the club are designated to a particular team for the season.  According to the rules of the MKINL each player can play up to their next higher team twice per season. On the third game that player then becomes a member of that team.

Players can be transferred from one team to the other on the night

Team selection will be decided by the chairperson and team captains. The format will be agreed at the Club’s AGM to be held at the end of the MKINL season.

If a player is required to play up this will be based on the availability and the positions required.

Match teams will be decided by the chairperson in discussion with the team captains based on commitment to training and on discussion with the teams as to what format they wish to follow.
1.7
Training
Winter training (Sept – Mar) is held indoors at a venue announced nearer the time between 6.30pm and 9.30pm.

Summer training will be outdoors at a venue to be announced at the time.

Training will follow the format of warm up, movement skills, ball skills and match play situations.

External coaches will be introduced where possible.

Any member not available for training should contact her relevant Captain.

Should a member become pregnant then all participation ceases with immediate effect.

1.8
MKINL

The club is a member of the MKINL. The league includes teams from Milton Keynes and surrounding areas.

Matches are played on a Tuesday evening as set out in the fixtures distributed prior to the start of the season
1.9
Umpires

MKINL states that each team must provide a qualified umpire within a year of joining.  The club encourages members to become umpires although this is not compulsory.
The team pays the umpires £7 per match which is paid on the night.
1.10
Fundraising

Any ideas with respect to fundraising are welcome and should be brought to the attention of the chairperson.
1.11
Social Events

A club presentation will be held at the end of the season to present internal trophies for individuals. The Team Captains will award a trophy for their team player of the season and the players will nominate a players’ player for each team.

A Christmas dinner will be organised each year.
1.12
Juniors/ Youth Rules

Subs are required on a monthly basis and are currently set as per Section 1.5.
Coaching fees will be paid for each session for qualified coaches Level 2 and above.
All general rules above apply to all sections of the club with regard to behaviour.

Parents/Guardians will be notified of any requirements regards to location, injury and fixtures.

In order to develop, the club will attempt to organise friendlies in preparation to joining a local league.

Matches are costed to cover court fees that are payable prior to or on the day of the match.

Junior kit will be the property of the club and allocated when required.
Section 2 
Role Descriptions
2.1
Chairperson

· Chair the Committee Meetings and AGM

· Agree agenda for committee meetings and the AGM

· Work with the members to shape a development plan for the club

· Be a supportive leader of all members

· Represent the club at external meetings

· Ensure good communication with membership and other Netball organisations

· Ensure office holders satisfactorily complete their assigned tasks

· Liaise with treasurer to ensure funds are spent properly and in the best interest of the members

· Bank all monies received within a month of receipt and pass receipts to Treasurer for accounting
2.2
Team Captain

· Overall responsibility for her team members and their well being

· Sole responsibility for her team’s kit and equipment.  If there are any needs she should inform the Chairperson

· Ensure any guest players are logged on the duty notes at the match venues. Report players playing up to Secretary to keep a record

· Sign the score sheet at the end of the match.  In the event of a dispute then do not sign the score sheet and report it on the league duty sheet and then to the Chairperson as soon as possible.
· Ensure payment is collected from the Chairperson to the match.

· If unavailable for match, she should nominate a vice-captain to take responsibilities.

· Nominate a player of the match and notify Chairperson

· Define training needs of team

· Support Chairperson where necessary and accept delegated roles where appropriate.

· Liaise with Chairperson on any issues regarding the players or the team.
2.3
Secretary

· To provide good administrative skills

· Correspondence

· Affiliations

· Distribution of information from MKINL and NBNA

· Attend club meetings and take minutes

· Prepare Agenda for AGM and take minutes

· Keep records of players “playing up” and record of match results.
2.4
Treasurer

· Keep a record of affiliations received

· Keep a record of subs received

· Organise match fees cheques to Chairperson

· Keep accounts

· Pay invoices

· Prepare annual accounts for AGM and have them audited.

· Attend Club meetings
2.5
Social (Secretary) / Tournament / Competition Secretary

· To take responsibility for Christmas Dinner

· To organise tournaments
· To co-ordinate tournament entries

· To organise a social event every three months for team bonding

· To organise a fund raising activity every three months

· To keep a record for each event and present monies raised to Chairperson within a month of each event.
2.6
Umpiring Secretary

· To ensure each match has an umpire

· To organise umpires for tournaments

· To encourage new members to become umpires

· To notify Chairperson of interest
2.7
Kit Officer

· Take responsibility for kit / equipment arriving at each training session and match

· To ensure all kit / equipment is collected at end of each session

· Responsible for two match balls, training bibs, match bibs, first aid kit and pump

· When replenishing contact Chairperson
2.8
Booking Officer

· To be responsible for court bookings

· To check invoices against actual bookings and forward to treasurer
2.9
Affiliation Officer

· To affiliate all club members prior to the start of the season

· To maintain the information

· To update throughout the season where necessary
2.10
Youth Team Manager
· To attend club meetings

· To be a focus point for junior members to raise concerns or issue for discussion or presentation at club meetings

· To liaise with the Chairperson on any issue arising in the junior section

· To liaise with social secretary on junior social events
2.11
Development Officer

· Encourage involvement in the club e.g. umpiring, coaching

· Help interested members find appropriate courses to develop

· Liaise with club chairman and committee

· Ensure club and members maintain relevant standards of good practice (CAPS)

· Support player development and keep members up to date with information of trials or selection methods

· Maintain a development plan

· Investigate possible sources of funding/financial support
2.12
Safeguarding Officer

· To provide information and advice on safeguarding and protecting children within the Club and promote a child focused approach
· To ensure that the Club adopts and follows the England Netball (EN) Safeguarding and Protecting Young People Policy and Procedures
· To ensure that all club members are made aware of and clearly informed about the role of the Safeguarding Officer and know how to contact them for advice, support and resources. 
· To promote awareness of the EN Codes of Conduct and to support the implementation of safe recruitment and induction procedures within the club
· To receive information from Club staff, volunteers, children or parents and carers who have any concerns relating to the welfare of children and young people and to maintain appropriate records.

· To clarify any information received carefully, ensuring that this is referred on promptly to enable assessment to be undertaken, and support offered, by the EN Lead Child Protection Officer

· To follow the EN Responding and Reporting Concerns flow chart. 

· To ensure that the referral is confirmed in writing using the EN Safeguarding and Protecting Children Report Form.
2.13
Volunteer Coordinator

· Be the main point of contact for volunteers and volunteering within the club

· Identify the volunteer needs of your club

· Recruit new volunteers

· Screen new volunteers

· Ensure that volunteers receive feedback and support

· Ensure that the club has systems to recognise and reward volunteer contribution

2.14
Induction Officer

· To look after new members for their 4 week induction period

· To provide welcome packs on their 2nd paid week

· To collect joining form on their fourth week and hand to Chairperson

Section 3
Constitution and Rules
3.1
Names and Colours
The club shall be called netball united netball club.

The colours of the club will be purple, lilac and white.

3.2
Aims

To provide opportunities for enjoyment and development in the game of netball in a way that is fair to everyone
To encourage and promote the name of the club to further our membership

3.3
Powers

To ensure success and a smooth running of the club the Club is entitled to:

Provide facilities, equipment and engage staff

Raise money to pay for the club’s activities

Make such payments as shall be necessary

Fix and collect the fees payable in respect of the members

Control the admission of members to the Club and if appropriate withdraw them

Become a member of the All England Netball Association and appropriate associations to play in the league.
Take any action such that may benefit the club

3.4
Membership of the Club

Club Members are classified into two types:

Playing members undertake to make themselves available for Tournaments and League matches and training every week.  Captains must be notified if unavailable.

(Associate Members are invited to train and pay according to Section 1.5.
New members are recruited through promotion of the club.  They will be invited to attend to train with the development team and discussions will take place from then on. A decision must be made after four weeks as per Section 1.5.
3.5
Teams

The number of affiliated persons at the beginning of each season will determine the number of teams entered into the Local League.

Team selection to be determined by the Team Captains and Chairperson on the format decided at the Club AGM

Team captains will be selected by the subsequent team at the Club AGM.

3.6
General Meetings

Annual General Meeting will be held prior to the new season.

A meeting can be called at any time by the Team Captains or Chairperson.

General Meetings will be held at least twice a year where all are expected to attend

Any rule amendments or constitution amendments can only be agreed at a General Meeting with a majority vote.

Distribution of minutes shall be the responsibility of the Secretary and be handed out within a fortnight of the meeting.

3.7
Committee

The Club Committee shall be responsible for coordinating the affairs of the club.

The Club Committee shall be custodians of all equipment purchased with funds.

The Club Committee shall meet or discuss as often as deemed necessary to deal with the business of the club.

The Club Committee shall be responsible for communicating all relevant matters of the club by whichever means appropriate.

The Club Committee will comprise the following officers some of which may be held by the same person.

Chairperson

Team Captain

Treasurer

Secretary

Umpiring Secretary

Social Secretary

Safeguarding Officer

Youth Team Manager

Volunteer Coordinator

Induction Officer

And two general members.

3.8
Finances

All subscriptions, monies or equipment as shall accrue to Members in the name of the Club shall be the property of the club and shall be accounted for.

The treasurer shall submit a statement of income and expenditure for its current year to the Annual General Meeting

The fees of the Club shall be fixed by the Members at the Annual General Meeting

The financial year of the club shall be 1st September – 31st August

All cheques shall be signed by two officers.

3.9
Dissolution

If Members decide to end the Club any funds or equipment remaining after all debts have been paid, shall be donated to (the) netball associated clubs or charities.

Agreed on behalf of the Members:

PRINT NAME:……………………………………………………………………..
SIGNED:……………………………(Member)            DATE:…………………
PRINT NAME:……………………………………………………………………..
SIGNED:……………………………(Chairperson)     DATE:…………………
Agreed on behalf of the Members:

PRINT NAME:……………………………………………………………………..
SIGNED:……………………………(Member)            DATE:…………………
PRINT NAME:……………………………………………………………………..
SIGNED:……………………………(Chairperson)     DATE:…………………
Team Name:  ………………………………………………………………………

I have read and agreed the Constitution v8 for netball united netball club 
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